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Iran’s Revolutionary Regime
Heading Toward Collapse

-Israel and the Trump Administration Hold the Key

By lkuzo Kobayashi, President of Salaam Association
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#EH Majid Asgaripour/WANA (West Asia News Agency) via REUTERS (2026
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(Shops closed in protest at the Grand Bazaar in Tehran, photographed on
December 30, 2025.

Photo: Majid Asgaripour / WANA (West Asia News Agency) via REUTERS
(Updated January 3, 2026, 4:43 a.m. GMT+9)
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On December 28 last year, Tehran’s Grand Ba-
zaar closed en masse in protest. The reason was soar-
ing food prices caused by financial hardship resulting
from the collapse of Iran’s currency under U.S. econom-
ic sanctions, particularly restrictions on oil exports. The
impact reached even the merchant class, which had tra-
ditionally supported the religious regime.

Protests that began among the poor quickly spread
to students, workers, merchants, and eventually to pub-
lic-sector employees such as teachers and nurses. With-
in the first few days of the new year, large-scale demon-
strations occurred not only in major cities but also in pro-
vincial towns, reportedly involving several hundred thou-
sand people in total.

The protest movement at the end of 2017 carried
the slogan “Bread, Jobs, and Freedom,” but did not in-
clude bazaar merchants and subsided within two weeks.
In 2019, gasoline prices suddenly rose by 50 percent, and
a tiered system was introduced: up to 60 liters per month
at the standard price, and above that at triple the price.
Some demonstrators clashed with security forces. Iran,
a major oil producer, had maintained one of the world’s
lowest gasoline prices, but sanctions imposed after the
first Trump administration withdrew from the nuclear deal
placed severe strain on the Iranian economy.

From 2022 to 2023, protests under the slogan
“Women, Life, Freedom,” sparked by the death of Kurd-
ish woman Mahsa Amini, developed into opposition in-
volving more than 80 percent of society and had wide so-
cial impact. However, they did not become a movement
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Protest at Karaj Square in northwestern Tehran. One demonstrator holds a

photo of Reza Pahlavi, son of the former Shah who was ousted in the 1979

Islamic Revolution and now lives in the United States.

(Photo caption: BBC News Japan, January 13, 2026)
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“ Iranian Consulate in Syria Hit by Airstrike; Many Senior Military Officials
Killed amid Escalating Conflict.”

“ The neighboring Iranian embassy was not damaged.”
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capable of overthrowing the regime.

The current protests have already continued for
nearly three weeks. Demonstrations have spread to 300
locations across 27 of Iran’s 31 provinces.

How will the situation develop? Will the regime col-
lapse? Considering Iran’s weakened position following
the expansion of the Gaza war, the author attempts to
forecast the future of the current anti-regime movement.

2024: A Weakened Iranian Revolution-
ary Regime

1) Loss of Hezbollah and the IRGC Quds Force in Syria

In April 2024, Israel carried out a pinpoint airstrike
on the Iranian consulate building adjacent to Iran’s em-
bassy in Syria. Brigadier General Zahedi, head of over-
seas operations of the IRGC Quds Force, and five other
senior officers were killed. Zahedi had commanded Shi-
ite militias in Syria.

In May, President Raisi—seen as Supreme Leader
Khamenei‘s successor—died in a helicopter crash. In Ju-
ly, Pezeshkian was elected president. Hamas leader Is-
mail Haniyeh attended the inauguration ceremony on Ju-
ly 30. That night, after returning to an IRGC-controlled
residence, he was killed by a high-performance explosive
device planted in his room. Haniyeh had been consistent-
ly supported by Khamenei.

On the same day, July 30, the Israeli Defense Forc-
es (IDF) bombed Beirut and killed Fuad Shukr, a senior
Hezbollah leader and top IRGC Quds Force commander.
Shukr had been a close adviser to Hassan Nasrallah and
played a central role in the 1983 Beirut Marine barracks
bombing that killed 241 U.S. soldiers.

O
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Fuad Shukr, senior commander of the IRGC Quds Force, was killed on July
30,2024, in an IDF airstrike on his apartment building.

Through the Gaza war, Iran lost Hezbollah—its most
powerful proxy. Hezbollah, often described as the world’s
strongest non-state armed group, operated independent-
ly of the Lebanese army and in line with Iran’s strategic
intentions. It coordinated with Hamas and repeatedly at-
tacked Israel after the Gaza war began.
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On September 26, 2024, Prime Minister Netanyahu ordered a missile strike on
Hezbollah headquarters immediately after delivering a speech at the United
Nations.
The missiles, believed to be bunker-buster bombs, struck Hezbollah’ s
underground headquarters in Beirut, killing Nasrallah and many senior
Hezbollah leaders who were with him.
A cousin considered to be Nasrallah’ s successor was also killed.
Subsequent Israeli strikes devastated Hezbollah.
On November 27, 2024, Israel and Lebanon agreed to a
ceasefire. The agreement reflected Hezbollah’s crippling
losses and Lebanon’s renewed ability to bring it under
state control. Prime Minister Netanyahu declared that
Israel had eliminated Nasrallah, destroyed most rockets
and missiles, killed thousands of terrorists, and disman-

tled underground terror infrastructure along the border.
2) Iran’s Air Defense Exposed

Following the deaths of Nasrallah and IRGC Quds
Force commander Fuad Shukr, Iran entered a state of di-
rect confrontation with Israel. On October 1, 2024, Iran
launched 180 ballistic missiles toward Israel, reportedly
including hypersonic missiles. With U.S. destroyers as-
sisting in interception, major damage was avoided. Pres-
ident Biden stated that the attack had failed, while Prime
Minister Netanyahu warned that Iran would pay a price.

On October 26, Israel retaliated with airstrikes in-
volving 120 aircraft, targeting Iran’s Russian-made S-300
air defense systems, anti-aircraft guns, and missile fuel
factories. All Israeli aircraft returned safely. Israel report-
edly destroyed all three remaining S-300 systems. U.S. of-
ficials commented that Iran was now “essentially naked”
and highly vulnerable to future airstrikes.

2025: Israel’s “Twelve-Day War” and
America’s “Operation Midnight Ham-
mer”

1) Israel’s Twelve-Day War

By late 2024, Hamas had been largely dismantled,
leaving hostage negotiations as the remaining issue. He-
zbollah, severely weakened, was forced under Lebanese
army control. On January 13, 2025, with the appoint-




ZHYS—-L

Salaam Quarterly Bulletin

FD @Jr{:ﬂ Vi Eﬁ*ﬁ‘ﬁ_ A 721 TUW,  m60% Enriched Uranium B Record Quarterly Increase

Z 222025 4EBHT 1 H 23
F XN DH IAEA HEEEFH
oM EHERT, 47 >0—%
Jig% T DEIBHEY 7 > Dl &
B ERAKHBIEL TV
LDBER 5T 47 VDEE
A7 AN VATEE (N N> & N E|
BEBEOREENTTHD, b
7 ¥ T RIRED A B O B
Y LB CTHotze ZDL Y
R4 v%EL 7 ¥ 7K
A 7 v ORI
DEHEICK 5T, L2 LIAEA O 5 HROHMEIZA T~
M7 AV D DRBEEYIZNETHo7. 6 HIHD
Bloomberg @ #iiti X, TAEA DML EHICLZ L, 45
> DEESEY 5 v ORFERIEE 3 A H TH 50%8m L.
409 X5 ML, 47 UERTIUR, i
10 FEDO KGRI ITHYS T 2 LA ER R CEETE 3
®72, IAEAD 7 ny YHERRIIREET. TEEMY
7 ¥ DORERERIIRAN G HIAT ) L 66, TTAEA &,
4 7 ¥ OEGHHMNTERIFERENTH % &\ 5 (k% Ffit
TEBIRMICRWg &

2021 2022 2023

Source: IAEA data compiled by Bloomberg

15V DORERYIVITBEDIEMZRY IAEA DRESE
(RI%I% Bloomberg2025.6.1 &h)
IAEA report showing the increaseinran’ s
stockpile of highly enriched uranium
(Chart source: Bloomberg, June 1, 2025)
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ment of Prime Minister Salam,
Hezbollah lost political influ-
oo CDCEas well.
— Syria’s interim President
Sharaa, despite Israel’s deep
distrust of his background, re-
o mained under observation, as
stabilizing the new Syrian state
was expected to take several

years.

600 kilograms

200

2024 2025

In January 2025, the
IAEA warned that Iran’s stock-
pile of highly enriched uranium
had reached record levels. This
violated the core red line of the nuclear deal, which Trump
had cited as the reason for withdrawal. Trump pursued
negotiations, but in May the IAEA reported that Iran had
increased its stockpile by 50 percent in three months to
409 kg—enough for approximately ten nuclear weapons if
further enriched. Director General Grossi stated that the
accumulation posed “serious concern” and that the IAEA
could not guarantee that Iran’s program was peaceful.

Israel’s “Rising Lion” Operation

On June 13, 2025, Israel launched an operation
named “Rising Lion.” Prime Minister Netanyahu stated
that Iran posed a “clear and imminent threat to Israel’s
very survival” and that the operation was intended “to pro-
tect neighboring Arab countries from Iranian aggression.”

Citing the right of self-defense and the IAEA re-
port as justification, Israel undertook a preemptive strike
against Iran under the banner of defending Gulf regional
security. The objectives were the assassination of Iran’s
top military and nuclear development officials and attacks
on nuclear facilities.

Those targeted included Mohammad Bagheri, Chief
of Staff of the Iranian Armed Forces, and Hossein Salami,
Commander-in-Chief of the Islamic Revolutionary Guard
Corps (IRGC). Salami, who was promoted in 2020 as the
successor to former commander Qassem Soleimani, was
known as a hardliner against Israel. Amir Ali Hajizadeh
was commander of the IRGC Aerospace Force and is said
to have directed missile attacks against Israel in April and
October 2024.

In addition, Fereydoun Abbasi, a nuclear scientist
who later became a member of parliament after serving
as head of the Atomic Energy Organization of Iran, was
a hardline proponent of Iran’s nuclear development pro-
gram. Eight scientists were also killed.

2) U.S. Operation “Midnight Hammer” (June 21, 2025)

Iran should have accepted the nuclear agreement
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Sheikh, eastern Egypt, through mediation by the United
States, Egypt, Qatar, and Turkey. The agreement proceed-
ed as a formal document entitled “Document on Peace in
the Gaza Strip of the Palestinian Territories.” After the
signing, President Trump stated, “The Gaza war is over,
and reconstruction will begin.”The main points of the
20-point plan are:

1. Immediate ceasefire and release of hostages;

2. Withdrawal of Israeli forces;

3. Removal of Hamas from governance (Hamas and re-
lated organizations are excluded from Gaza’s administra-
tion, military, and security);

4. Demilitarization (disarmament of Gaza, destruction of
weapons production facilities, and neutralization of tun-
nels under third-party supervision);

5. Establishment of an interim governing framework un-
der international supervision;

6. Protection of residents’ rights, including freedom of
evacuation and return, and reconstruction with interna-
tional assistance.At present, item 4 (demilitarization) is
considered to be in progress

On November 17, 2025, the plan was adopted by
the UN Security Council with 13 votes in favor and 2 ab-
stentions and was approved as Resolution 2803.

Russia, which has close military ties with Iran, and
China, which has close economic ties with Iran, abstained
and did not use their veto power. This reflects the fact that
they lack both the position and the influence to act as ma-
jor players in Middle East peace. Meanwhile, Iran’s influ-
ence, which had been exerted openly and covertly until six
months earlier, has largely disappeared. A new framework
has been formed, centered on the United States and in-
volving the mediating countries and more than twenty oth-
er nations, to support peace and postwar reconstruction.

Iran’s Future

Observing these developments, the Iranian people
have realized that their regime is oppressive, unable to re-
solve economic hardship, and fixated on viewing America
as the “Great Satan” and Israel as the “Little Satan”—an
outlook detached from global reality.

Regime collapse always begins from within, and
Iran will be no exception. The key external factor lies
with President Trump. His faith and conviction in creat-
ing peace will guide his decisive choice of timing.
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